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GLOBALISATION EFFECTS ON MARKETING MANAGEMENT – VIRGIN AUSTRALIA 

EXECUTIVE SUMMARY 

Globalisation reflects the reduction of trade barriers between nations which increases economic integration. 

Marketing management is affected by globalisation as its activities must take into consideration complexities 

of increased competition and global differences to achieve business objectives of profitability and growth. 

This report will explore the impact of globalisation on the marketing planning process of situational analysis 

and market research as well as the marketing strategies of price and promotion, in relation to Virgin Australia.  

INTRODUCTION  

Virgin Australia, formerly known as Virgin Blue, entered into the Australian aviation market in 2000, identifying 

itself as a global business with a 65% market share in the Australian airline industry (2014).  

MARKETING PLANNING PROCESS  

The marketing plan highlights realistic objectives for the business and provides a direction and purpose to 

propel growth. The marketing plan is underpinned by a series of processes as depicted in the diagram below.  

 

For Virgin Australia, the MPP is an effective tool in determining their position in respect to global competitors, 

offering a mechanism to develop and implement strategies to improve and grow their business.  However, the 

MPP is an extensive process that can be costly to execute – requiring both human resource and technological 

efforts in order to synthesis and analyse information.  

Situational Analysis  

Situational analysis involves an internal assessment on the business’s strengths and weaknesses in addition to 

the opportunities and threats of external influences.  

The consideration of the external environment is particularly important for global businesses, given that these 

factors are beyond their control and can hinder growth prospects of the business when competing on a global 

scale. 
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Virgin Australia is threatened by the rising costs of fuels for their aircrafts, which impedes upon their 

profitability. The identification of this issue may propel Virgin to consider capitalising on their opportunity of 

advances in fuel efficient aircraft technology which can increase profitability in the long term.   

As a result, the MPP allows the mitigation of threats and weaknesses to allow Virgin Australia to thrive through 

their strengths and opportunities, and thus retain a competiveness in a globalised market.   

Market Research  

Market research reflects the collation and evaluation of information concerning a specific marketing problem, 

involving the combination of primary and secondary data.  

Virgin Australia utilises primary data such as customer surveys and external secondary data from the 

Australian Bureau of Statistics, which: 

• minimise risks of market failure 

• identify business opportunities especially in a global market 

Due to globalisation, market research is an extensive process which aims to understand a large target market 

with varying characteristics and thus produce an accurate and responsive marketing plan.  

Its disadvantage is the costs associated with attaining current data and the implementation of surveys, which 

can Virgin Australia’s profit margins.   

MARKETING STRATEGIES  

Marketing strategies involve the creation of controllable marketing variables, such as the marketing mix, that 

the business amalgamates to respond to the wants of its target market.  

The marketing mix comprises of 7Ps: 

1. Price 

2. Product 

3. Promotion 

4. Place/ distribution  

5. People 

6. Processes  

7. Physical Evidence 

The reduction of trade barriers due to globalisation paves opportunistic and threatening potentials for 

businesses, that foster the ability to expand yet be faced with increased international competition.  

 

 

Price  

Price is the amount of money consumers are willing to pay for a product. The forces of globalisation have 

increased competition, causing businesses to reduce their prices in order to be competitive. A pricing method 

that Virgin Australia predominantly is market-based pricing.   

• Market-based pricing  
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This method is contingent upon the interaction of supply and demand in order to determine prices, as shown 

in the graph below.  

For example, as a global business, Virgin Australia must also consider the seasons of their destinations. For 

example, costs of flights to America would be more expensive in December due to higher demands to 

experience a winter Christmas by Australians.  

Exchange Rates 

The impact of globalisation and the expansion of Virgin Australia’s services internationally must take into 

consideration the impact of exchange rates. For example, Virgin Australia’s flights operating in the Indian 

Markets in 2014 caused negative impacts upon the revenue and profits attainable. Fares had to be lowered in 

order to cater for the devaluation of the Indian currency and reduction in demand. 

Global Economic Activity  

Fluctuations in global economic activity has widespread impacts due to globalisation. For instance, in 2009 

Virgin Australia saw a reduction in sales of flights operating to European countries due to the Sovereign Debt 

Crisis. The recessionary period decreased a demand for travel to and from countries like Greece, where Virgin 

Australia were forced to lower fares to aim towards incentivising travel.  

Promotion  

Promotion reflects the methods used by businesses to inform, persuade and remind a target market of its 

product.  

Elements of the promotion mix consists of: 

• Advertising  

• Personal selling and relationship marketing  

• Sales promotion 

• Publicity and public relations 

 

Businesses must be able to heighten their presence and reinforce their image to pertain towards greater brand 

loyalty and attraction of more customers to increase sales against greater levels of competition. In response to 

globalisation, Virgin Australia implements: 

• Mass marketing advertising – through lifestyle and travel magazines, such as the National Geographic 

“Traveller” magazine distributed in the countries it operates 

• Relationship marketing – through its Velocity Rewards Program, that incentivises brand loyalty for 

both international and domestic consumers with frequent flyer points and rewards  
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Globalisation also propels businesses to consider the sociocultural discrepancies of their target countries. 

Virgin Australia emulates this consideration through the use of culturally diverse flight attendants within their 

advertisements.  

RECOMMENDATIONS  

The impacts of globalisation have increasingly driven the need for Virgin Australia to expand its services 

internationally as well as enter a global market. In order to improve Virgin Australia’s competitive position and 

propel continued profitability, tactics that the business could implement include: 

1. E-Marketing  

Electronic marketing is the practice of using the internet to engage in marketing activities. Globalisation has 

propelled this avenue of promotion due to an increased global online connectivity. It is thus recommended 

that Virgin Australia utilises social media platforms, such as Facebook and Twitter, to project greater business 

exposure, generating more sales.  

1. Contribution to global causes  

Virgin Australia can heighten its brand awareness through contributing to global causes, such as its employees 

volunteering to help build facilities in third world countries and donations made to support the alleviation of 

poverty. The conveyance of compassion and awareness can help build Virgin Australia’s positive reputation, 

thus driving an effective marketing technique.  

2. Capitalise on R&D into environmentally friendly aircraft technology 

The negative externalities of Virgin Australia deriving from fuel emissions has negative impacts upon the global 

environment. By capitalising on research and development into more sustainable energy sources or aircraft 

technology, Virgin Australia is able to develop an environmentally conscious reputation enhancing its 

marketing effectiveness.   

CONCLUSION  

 To conclude, it is evident that the marketing management of a business is heavily influenced by globalisation. 

In order to remain competitive, it is crucial for Virgin Australia to ensure that its marketing plan and the 

development of its marketing strategies are reflective upon factors of the global market, consisting of 

sociocultural differences and international competitors. However, to improve Virgin Australia’s position within 

the global market it is recommended that the business considers a greater utilisation of e-marketing, 

capitalisation on R&D as well as contribute to global causes.  

 


