
 

 

Examine the advantages of a diverse, culturally competent workforce for global 

businesses. 

 

A diverse and culturally competent workforce is important for achieving business success as it 

yields a number advantages for global businesses. This is especially vital in an ever evolving 

business world where there is a trend towards globalisation, as it presents businesses with the 

challenge of interacting with clientele of different cultural and linguistic backgrounds. Cultural 

diversity in the workplace occurs when a business hires employees from a variety of 

backgrounds, race, gender, age, religion or qualifications. However, cultural competence further 

extends on this idea and refers to a business’s ability to understand, communicate with and 

effectively interact with people across cultures as a result of a diverse workforce. The global 

businesses of Virgin Airways and Westpac adopt diversity as an advantageous business 

strategy through which they reap the benefits of social inclusion, effectiveness and efficiency in 

their human resources operations and a more creative approach to business problem solving. 

 

Integrating a diverse and culturally competent workforce enables businesses to uphold their 

corporate social responsibility. This is best seen in the global business of Virgin Airways which 

believes that division and discrimination leads decreased productivity. Virgin understands that a 

diverse and culturally competent workforce is one that values differences. For this reason, the 

business allows and encourages their employees to openly observe their major cultural 

holidays. As well, Virgin often takes hold of fundraising opportunities which aim to support the 

financially disadvantaged and actively promote gender equality through empowering women to 

reach managerial roles, such as the captain of a plane. In allowing all employees regardless of 

race, gender or socio-economic origin, employees feel valued for who they are as a person and 

the values they choose to hold. When such differences are appreciated, it grants employees 

with a sense of motivation, purpose and loyalty to the business. In this way, Virgin utilises 

cultural competence and diversity in their workforce to provide equal employment opportunities, 

especially to those who may have otherwise, formerly been denied such access due to their 

status and difference. As social inclusion is an issue within society that is highly valued, such 

practices of employing and nurturing a diverse and culturally competent workforce furthers the 

positive image of the business in the minds of the public. In going beyond laws such as 

providing equal employment opportunity by embracing employee differences, Virgin builds its 

goodwill, allowing it to attain a competitive advantage in the airline industry and ultimately, 

increase profitability.  

 

A diverse and culturally competent workforce facilitates a business’s combat against issues 

such as age discrimination. In the workplace, older workers are perceived to have outdated 

skills coupled with the recruitment of younger people which is seen as a cost saving by many 

businesses. However, in the case of global business Westpac, the subtle pressure for mature 

aged workers to cease working in order to make for the younger generation is an idea that 

diminishes within their business policy and corporate culture. At Westpac, mature age workers 

are given the chance to prove their relevance in the workforce where they are recruited and 

retained by human resource management to play a key role in mentorship. As part of the 

business’s strategy of increasing the mature age labour participation rate, Westpac currently 



 

 

have 20.9% of their labour force aged 50 or over. The business further extends to the 

incorporation of a number of programs such as the ‘Prime of Life’ program comprising of a suite 

of training and resources, running across the business to ensure that the representation of this 

age segment continues to grow. In this way, Westpac utilises the rich and expansive experience 

embodied in the older employees to provide mentoring to less experienced employees and the 

provision of historic knowledge in solving long-term business problems. As a result, mature 

aged workers are able to reduce their dependency on the aged care pension by staying in the 

workforce for an extended period of time to accumulate sufficient superannuation. 

Consequently, the business is able to increase its employee productivity due to its improved 

capacity to train inexperienced staff through the expertise and knowledge inherent in the older 

portion of the workforce. Ultimately, Westpac has improved its efficiency and effectiveness 

through the exclusion of a separate cost for employee trainers and the inclusion of an internal 

training and development system tailored to the business objectives and its culture. Therefore, 

diversity in the workforce, such that of age, is advantageous to a business. 

 

The ability to solve problems in the context of business relations is enhanced through the 

consolidation of a culturally diverse workforce. This is most prominently seen in the firm belief of 

Virgin’s CEO Richard Branson who supported this view in an interview stating that the business 

looks for potential employees who can motivate others and have the capacity to lead, rather 

than the applicants with the most qualifications. Virgin Airways deliberately include cultural 

diversity as essential criteria in their recruitment process as employees of various cultural 

origins bring fresh experiences to the business. Their various skills, viewpoints and personalities 

will help the business to spot opportunities, predict possible challenges and synthesise original 

solutions before their competitors do so. It further allows Virgin to enable the workforce to forge 

creative solutions to problems that may have been challenging in the past for the business. For 

example, the incorporation and involvement of Virgin’s colourful combination of staff, who follow 

the company’s policy of celebrating differences, embracing change and encouraging innovation, 

resulted in the finding and access into niche markets they were aware of. Through sharing their 

experiences and individual knowledge, Virgin became aware of new opportunities through 

expansion into new industries and markets, such as the Virgin Mobile and Virgin Money. As a 

result, the business increased its every opportunity to improve sales through a larger customer 

base, and therefore, profitability. Hence, it is obvious that a culturally diverse workforce is 

advantageous for businesses in amplifying its ability to solve problems and helping the business 

to grow and expand into new markets.  

 

Thus, in summary, the global businesses of Virgin Airways and Westpac are a testament to the 

view that advantages arise when integrating a diverse, culturally competent workforce. In the 

case of Virgin, the business realised the benefits of being able to uphold their corporate social 

responsibility towards the community and being well equipped to meet the challenges of serving 

a wide variety of clientele. While, Westpac’s advantages of workforce diversity in terms of age, 

enabled training and development to be increasingly effective and efficient for the business. 

Essentially, while globalisation is on the rise, it can be seen that by adopting a diverse and 

culturally competent workforce, global businesses will be able to triumph and achieve business 

success. 


