
 

 

Explain how operations strategies can be used in ways that promote improved 
corporate social responsibility, environmental sustainability and profitability 
 
The strategies implemented by a business is integral in promoting corporate social 
responsibility, environmental sustainability and profitability. Strategies including the 
performance objective of speed, new product or service design and development and 
technology can be used to achieve this. In this response, I will be using Toyota, LUSH and 
McDonalds case studies as support findings.  
 
Competitive pressure can make it necessary for a business to satisfy and exceed the 
expectations of customers, through the performance objective of speed. Businesses that focus 
on the time it takes for the production and the operations processes to respond to changes in 
market demand and allow profitability to improve. This can be done by reducing wait times, 
lead times and enable faster processing times. To achieve these goals requires a reduction in 
procedural and technical bottlenecks and smooth internal communications. Toyota is seen to 
have an ongoing commitment to improving speed of their operations through the inclusion of 
staff in the decision-making process, as Toyota encourage employees to come up with two 
kaizens every month, allowing productivity, efficiency and improvement to occur. Toyota also 
started placing cars door-to-door, rather than bumper-to-bumper allowing the operations line 
to shorten by 35%. Also, Toyota eliminated hanging conveyors, achieving faster processing 
times, while cutting costs for Toyota 50%. These time savings, and increased efficiency has a 
massive impact on speed in order to achieve the objective of maximising profitability.  
 
The main objective of a business is to make profit (financial objective). Environmental 
sustainability has shaped the way established technology (been developed and widely used) 
and leading-edge technology (most innovative technology at one point of time) are both used. 
It aims to improve quality of life and using energy-efficient or renewable resources in order to 
not compromise resources for future generations. Established technology is used by 
McDonalds in understanding of environmental sustainability. They are seen to use solar 
panels and LED for its signage in order to reduce energy consumption. Each LED sign used is 
seen to have an energy saving of 50%-70%, which helps the quality of life, while saving 
US$14.2 million in energy costs. McDonald’s is also seen to have a sustainable supply chain 
management by sourcing from supplies that don’t over-cultivate the land they use. They also 
source from suppliers who don’t exploit their workers, and their beef from suppliers who 
promote animal welfare, farming their cows in ethical conditions, . Businesses that act 
ethically like McDonalds, will lead to repeat customers and recommendations, increasing 
sales.  
 
Environmental sustainability, and profitability are both recognised in corporate social 
responsibility, alongside social wellbeing. New product or service design and development is 
an operations strategy that can allow business achieve good corporate citizenship by aiding to 
disaster victims or sponsoring to charities or communities in the third world and locally. 
LUSH is seen to implement this strategy as it created a product called ‘Charity Pot’ hand and 
body lotion in order to raise money for charities and other good causes. Every cent the 
customer pays for this product goes to helping these groups. Since its launch, Charity Pot has 
donated more than $15 000 000 to 850+ grassroots charities in 42 countries.  This money was 
generated from the sales of the ‘Charity Pot’ hand and body lotion. They developed this 
product even further and reformulated it to contain seven ingredients from the Slush Fund 
projects around the world. This allows 2% of the amount spent on raw materials and 
packaging is used to invest in sustainable farming and community projects from scratch.  
 



 

 

In conclusion, as demonstrated by LUSH, McDonalds and Apple, applying operations 
strategies allow businesses to develop corporate social responsibility, environmental 
sustainability and profitability.  


