
 

 

Extended Response  
 

Explain how the marketing process assists a business to achieve a competitive 

advantage. 

 

The marketing process is important for businesses to achieve a competitive advantage. It 

includes undertaking a situational analysis, market research, establishing marketing objectives, 

identifying target markets, developing marketing strategies and implementing, monitoring and 

controlling. The global businesses of McDonalds and Coke will be examined in the way that 

they used the marketing process to achieve a competitive advantage. 

 

Market research is an important process to undertake in order to gain information about a 

business’s competitors consumers and their suppliers. Global business McDonalds has 

effectively used market research to gain this information. The business did this in the form of 

‘Project Discovery’ which is where McDonalds undertook qualitative research by interviewing a 

small group of people one-on-one. The business also collected quantitative data where they 

interviewed a large number people throughout the nation by telephone. This form allowed them 

to gather statistics on information such as the needs and wants of consumers - which was found 

out to be increasingly about health and fitness as they wanted healthier food options. This 

primary data coupled with the collection of secondary data from government organisations and 

the Australian Bureau of Statistics further solidified their findings. In this way, this increased 

knowledge of their customers has allowed them to then develop marketing strategies that are 

most appropriate, thus, giving them a competitive advantage by putting the customer first. 

 

Another aspect of the marketing process includes developing marketing strategies. This is 

where businesses look to the 4 Ps - of Product, Place, Price and Promotion. The global 

business of Coke which manufactures carbonated soft drinks has developed an effective 

marketing strategy focusing on promotion. Their ‘share-a-coke’ campaign was a huge 

promotional success as it incorporated the consumers themselves and added a personal aspect 

to the product. Not long after this promotional effort had been launched, the business’s 

campaign had been gaining widespread attention on social media. Coke then gave the public 

options and choices for other names to be included in the campaign, where this further 

increased consumer interaction with the brand. As a result, of developing a marketing strategy 

focused on promotion and product, the business was doing what no other business in the 

industry was and thus, allowed Coke to gain a competitive advantage through the increased 

publicity throughout the globe.  

 

As well, McDonalds has also developed marketing strategies, especially after the process of 

undertaking market research. Combining the information obtained via market research, the 

business is able to determine appropriate marketing strategies. As a result of deducing that 

consumers in the 21st century were increasingly health conscious, the business set out to 

develop its product and promotions. McDonalds seeked to improve their existing products by 

reducing the amount of salt and sugar in each item of the menu. They also included extensive 

nutritional labelling (a need that was found out from market research) which allowed consumers 



 

 

to view important nutritional information such as the percentage daily intake (%DI). McDonalds 

also made new products such as the Salad Plus range which had a lower fat content than any 

other item on the menu. Further, McDonalds focused on promotions through their advertising 

campaign to raise awareness of these healthier food alternatives and drive away any 

misconceptions within the community that thought the business was promoting products with 

high fat content and contributing to obesity rates throughout the nation. As a result of developing 

marketing strategies that focused on product and promotions, the business was able to better 

cater to their consumers who want healthier food options and communicate these changes to 

the public. As the fast food industry is often associated with unhealthy foods, McDonalds was 

able to gain a competitive advantage as other food chains suffered such perceptions. 

 

Thus, in summary, global businesses McDonalds and Coke area testament to the success of 

the marketing process in achieving a competitive advantage. McDonalds undertook extensive 

market research to identify changing consumer needs and used this information to develop 

marketing strategies that focused on product and promotion to better cater to consumer needs. 

Coke was effective in developing a marketing strategy that focused on product and promotion 

as well, by extensively involving the consumer in the product. In this way, both businesses were 

able to gain a competitive advantage in their respective industries as they were effectively used 

the marketing process. 


