
THE EISENHOWER PRIORITY MATRIX


	
	
	When is this task due?

	
	
	Urgent
	Not Urgent

	Does this task contribute to my marks?
	Important
	DO NOW (QUAD OF NECESSITY)
	DO ASAP (QUAD OF QUALITY)

	
	
	(I)  Important & Urgent
	(II)  Important & Not Urgent

	
	
	

















	

	
	Not Important
	DELEGATE | DELETE | DO THE MINIMUM (QUAD OF DECEPTION)
	IGNORE (QUAD OF WASTE)

	
	
	(III)  Not Important & Urgent
	(IV)  Not Important & Not Urgent

	
	
	


















	






































[bookmark: _GoBack]



























THE EISENHOWER PRIORITY MATRIX


	
	
	When is this task due?

	
	
	Urgent
	Not Urgent

	Does this task contribute to my marks?
	Important
	DO NOW (QUAD OF NECESSITY)
	DO ASAP (QUAD OF QUALITY)

	
	
	(I)  Important & Urgent
	(II)  Important & Not Urgent

	
	
	

















	

	
	Not Important
	DELEGATE | DELETE | DO THE MINIMUM (QUAD OF DECEPTION)
	IGNORE (QUAD OF WASTE)

	
	
	(III)  Not Important & Urgent
	(IV)  Not Important & Not Urgent

	
	
	


















	





  The School For Excellence 2019         Eisenhower Priority Matrix & Time Log Assessment          Page 2
